Initial Concept:

1. What is the beginning concept or inspiration for this story?

2. What do you know about the main characters? List some wants/needs and fears.
3. What do you know about the story world?

4. What do you know about the story problem?

Goal, Motivation, Conflict 
CHARACTER wants GOAL because MOTIVATION, but CONFLICT.
5. Starting at the beginning of part 2, what is the hero’s external GMC?

6. Starting at the beginning of part 2, what is the heroine’s external GMC?

7. What do you know about the antagonistic force in the story?
Character Arc

8. What does the hero lack or what is his skewed view of the world? What lesson does he need to learn over the course of the story and how will that be achieved?

9. What is it that will allow the hero to learn his story lesson?

10. What are some ideas for scenes, events, etc, that will provide the teaching moments the hero needs?

11. What does the heroine lack or what is her skewed view of the world? What lesson does she need to learn over the course of the story and how will that be achieved?

12. What is it that will allow the heroine to learn her story lesson?

13. What are some ideas for scenes, events, etc, that will provide the teaching moments the heroine needs?

LOCK- Lead, Objective, Conflict, Knock-out

14. What do you know about the climax of the story? 

15. How does the ending deliver a knock-out experience?
16. How does the ending solve the story problem?

17. How are the hero and heroine the catalyst for solving the story problem?
Story World

18. In what time period is your story? (Current day, historic period, future, alternate reality…) Jot down some things you know about the time period in which your story takes place and how that will affect the story and/or characters.
19. Where does your story take place? (Town, country, planet, school…) Jot down a general idea of the world in which your story takes place and how the world itself will affect the story and its characters.
20. Are there background or details about your story world that will impact the story and/or characters? (Politics, regional history, layout, flora/fauna, ethnic influences, socio-economic differences, wars, tech…)
21. What season is it? Are there any weather events, climate, or holiday details that will impact the story?

22. Location, location, location. Jot down some of the locations you can already envision in your story, and any details you see as important.

Main Plot Points
23. What is the Second Plot Point? 

24. How does the SPP event or sequence of events force the main character into the climax of the story?

25. What is the First Plot Point? What is the event or sequence of events that brings the characters into the story world?

26. What is the Midpoint of the story?

27. How does the MP change everything? How does it put your characters into attack mode?
Pitches and Blurbs
28. Use your GMC work to pitch the story in a few lines.
29. Use your main plot points to craft a short blurb for the story. (Goal: 400 characters)

30. What is the working title of the story?

Character Work- Individuals

For each character, fill in any information you know/believe to be relevant.

31. Name, including any titles or nicknames

32. Age

33. Basic physical description (size, build, eyes, hair, marks)
34. Family situation (any living or deceased relatives, relationship with family, does the character live with family or have any particularly close or estranged family ties?)

35. Occupation, including any specifics of the job, work environment, co-workers that you know or believe may be relevant
36. Living arrangements

37. Interests

38. Special traits or abilities

39. Strengths, weaknesses, fears

40. Personal History, childhood, adolescence, adulthood. Highlight any life-changing events and their effects on the character.

41. Positive and negative aspects of personality

42. How will your character be different at the end of the story than s/he was in the beginning? Jot down some details that may be highlighted in Part 1 of the story that will change by the end.
Character Work- Relationships

43. For each character in the story, list other characters and make note of their relationships to and with each other

44. List reasons why the hero and heroine should be together (goal = 20)

45. List reasons why the hero and the heroine should stay apart (goal = 20)

46. Are the hero and heroine bookends (peas in a pod, basically alike in some way) or salt and pepper shakers (a matched set of opposites)? How are they perfect for each other? In what way(s) do they complete each other?

47. How are the hero and heroine the same? How are they different?

Part 1: In which the hero is an Orphan
48. What is the hook or question that happens within the first few scenes?

49. How will you introduce the hero? What will allow the reader to connect with the hero?

50. How will you introduce the heroine? What will allow the reader to connect with the heroine?

51. When and how do the hero and heroine meet?

52. What is the theme(s) of the story?
53. How will you allude to the theme(s) in Part 1?

54. What events will you foreshadow and how?

55. What are the hero’s inner demons? How will you show that?

56. What are the heroine’s inner demons? How will you show that?

57. What’s at stake for the hero? When the FPP happens what does he have to gain and lose?

58. What’s at stake for the heroine? When the FPP happens what does she have to gain and lose?

59. Are there other characters introduced in Part 1 who will continue through the story? List them, their relationships to the characters, their functions in the story.
60. How does the FPP come about?

61. How does the FPP unveil the antagonistic force?

Part 2: In which the hero is a Wanderer
62. How does the hero react to the FPP event?

63. How does the heroine react to the FPP event?

64. What are the characters’ new goals?

65. What is their retreat and regrouping?
66. What is their plan to take action and how is it doomed?

67. What is Pinch Point 1? How does the antagonist force take center stage in this scene of Part 2?

68. How are the main characters affected by PP1?

69. How will you move into the Midpoint scene or sequence?
Part 3: In which the hero is a Warrior

70. How does the hero react to the Midpoint event? What’s different now?

71. How does the heroine react to the Midpoint event? What’s different now?

72. How do the characters take proactive action?
73. How are the characters fighting their inner demons? How will you show that?

74. What is Pinch Point 2? How will you show the evolution of the antagonistic force?
75. How do the characters react to PP2?

76. Is there a Black Moment in the sense of a break-up or break down of relations between the hero and heroine?

77. Is there an all is lost moment where everything seems impossible for your characters? How do they react to that?
78. How does the SPP come about?

Part 4: In which the hero is a Martyr

79. What is the climax of the story?
80. How do the characters come to terms with their inner demons?

81. Are there any loose ends to tie up?
82. What is the happily ever after moment?

Outlining:

Part 1: List the scenes in Part 1 and what they should accomplish

Part 2: List the scenes in Part 2 and what they should accomplish
Part 3: List the scenes in Part 3 and what they should accomplish
Part 4: List the scenes in Part 4 and what they should accomplish
